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Abstract 

Nowadays social intervention throughout culture is a topic that is being increasingly explored by 

social entrepreneurs and the academics. “Human being – Hip Hop for a cause”
2
 put back together 

a community that was scattered during the last decade. Now it is active and gained a new and 

relevant significance to the society as a whole. 
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Introduction 

This study provides a critical analysis of the most relevant literature on social innovation, social 

entrepreneurship and their cultural impact, providing a deeper understanding on how these 

topics have been approached in the last decades. Applying, afterwards, the previous 

investigations in a case study about a Portuguese project in the fields of the social innovation. 

This research was focused in a qualitative approach during the development of the case study. 

The project was “Human Being - Hip Hop for a Cause”, that involves the whole Portuguese 

Underground Hip Hop community - from the general public, throughout the artist to the 

venues. It enabled us to analyse the detailed impact of this project inside and outside this 

community, and also its social return on investment (SROI). 

Social innovation and its impact on the “Human Being – 

Hip Hop for a Cause” project 

In “Entrepreneurship: Why we don’t need a new theory and how we move forward from 

here” Dacin, Dacin e Matear (2010) define the characteristic of the conventional, the 

institutional, the cultural and the social entrepreneurs (Table 1):  

 

                                                      
1
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Table 1 – Distinctions Among Type of Entrepreneur Along Mission and Process/Resources Dimensions – 

“Entrepreneurship: Why we don’t need a new theory and how we move forward from here” Dacin, Dacin & 

Matear (2010) 

The social entrepreneurship characteristics can be identified at the “Human Being – Hip 

Hop for a cause” project. It was born throughout the necessity that the parents of a young 

kid called Gaspar had in order to pay for their son’s health necessities. Gaspar is four years old 

and has a lot of health problems, such as autism and macrocephaly. 

Culture is the driving force and the community unifier behind “Human Being – Hip Hop 

for a cause”. It is through it that the human needs that the market cannot regulate all by itself 

are fixed. Since Hip Hop is usually connected to crime and social instability, this project gave 

the opportunity for this community to improve its social image thanks to the commitment of 

its members. 

André e Abreu (2006) in their study “Dimensions and spaces to social innovation”
3
 analyse 

five different characteristics of social innovation: nature, stimulus, resources, agents and 

means of innovation and creativity (Table 2). We can identify in “Human Being – Hip Hop for 

a cause” the characteristics defined by the authors to define projects with a strong social 

innovation side. 

                                                      
3 
The original name of the study is in Portuguese: “Dimensões e espaços da inovação social” 
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Table 2 – Analytic Dimensions of Social Innovations4 – “Dimensions and Spaces to Social Innovation” André 

& Abreu (2006) 

“Human Being – Hip Hop for a cause” is a non-profit event with an all-day long duration 

and takes place at Hard Club. The participation of all the community members (organization, 

artists and spectators) is indispensable. This kind of participation is essential not only for the 

general good of the community but also for each member in particular. The cultural link 

between them all is this cultural form. 

Considering the social entrepreneur characteristics defined by Austin, Stevenson and 

Weiskillern (2006) the involvement of Paulo Pinto (“Human Being – Hip Hop for a cause” 

creator) for two decades in the Portuguese Hip Hop community is crucial. The relationships he 

built during all these years with the persons of the community turned him into a much-

                                                      
4
 This is an adaptation to English of the original table called: “Dimensões Analíticas da Inovação Social” 
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respected person inside the Portuguese Hip Hop movement. Which made it possible for him 

to create such a risky event.  

We can recognize the importance of the bridging capital (Putnam, 2000) in this project. In 

the last years, this cultural scene was detached and “Human Being – Hip Hop for a cause” 

was essential in order to put it back together. The bridges between the community members 

–who were separated- were rebuilt. 

In “An architecture of value” (2006) Alan Brown analyses the “Arts experience” impact 

through time and the type of involvement that this impact causes in the community and its 

members (Figures 1, 2 and 3). The analysis of the time goes from the very first happening of 

the artistic experience happens throughout the accumulating of experiences (vertical axis). The 

type of impact is analysed first in the individual, secondly in his interpersonal relations and at 

last in the community (horizontal axis).  

 

 
 

Figure 1 - Benefits emanating from the arts experience 

Source: “An architecture of value” Alan Brown (2006) 

Figure 2 - Five Clusters of benefits 

Source: “An architecture of value” Alan Brown (2006) 

 

Figure 3 - A map of arts benefits 

Source: “An architecture of value” Alan Brown (2006) 
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In order to evaluate the “Human Being – Hip Hop for a cause” impact in the community 

three online interviews were conducted: one to the organization, another to the artist and a 

final one to the spectators – the three key elements of the community. The goal was to 

determine the impact of the project. By creating a survey with five questions and the results 

were scaled by a five points Likert scale. Each question had a specific goal to answer: the 

“Human Being: Hip Hop for a cause” importance on the individuals at the time of their first 

contact with the project; the evolution the individuals felt as they were having the long term 

contact with the project; the “Human Being: Hip Hop for a cause” importance in creating ties 

between the community elements; the influence of the project in the dedication of the 

individuals to the community; the evolution of the community after the “Human Being – Hip 

Hop for a cause”.  

The participation of the organisation in this inquiry was of 100%. From the organiser point 

of view this event had a gigantic impact not only for him but also for the community. (see 

Figures 4, 5, 6, 7 and 8) 

 

 

 

Figure 4 

 

Figure 5 

 

Figure 6 
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Figure 7 

 

Figure 8 

Seventy-three artists participated in the two edition of “Human Being – Hip Hop for a 

cause”, only thirteen of them answered the survey which is translated into 17,8% of the 

events participants. For them this project is really important in all its aspects since the average 

of answers is of four values. (see Figures 9, 10, 11, 12 and 13) 

 

 

 

Figure 9 

 

Figure 10 
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Figure 11 

 

Figure 12 

 

Figure 13 

Of the 2450 spectators (1300 on the first one and 1150 on the second) only 214 answered 

the questions, which translates in 8,7% of the total. 

The audience also considers the “Human Being – Hip Hop for a cause” project very 

important to the community. (see Figures 14, 15, 16, 17 and 18). 

 

 

 

Figure 14 
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Figure 15 

 

Figure 16 

 

Figure 17 

 

Figure 18 

In order to help the social agents improving their projects and measuring their impact, 

Jessica Boyd (2004) in “Measuring Social Impact: The Foundation of social return on 

investment” developed a methodology to measure their outputs, the outcomes, the impact 

and the social return on investment (SROI). In order to do this kind of measurements the agents 

need to identify some key elements of their projects: Who are the persons to whom the 
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business might interest and what are their objectives?; How should stakeholders be 

prioritised?; What output indicators illustrate how well the objectives were accomplished?; 

Can the social return deriving from the impact be measured? 

 

 

 

Figure 19  

“Measuring social impact: The foundation of social return on investment (SROI) Jessica 

Boyd (2004). Jessica Boyd defines the calculation method of the “Social Return on Investment” 

with Jeremy Nicholls and Stephanie Robertson. After calculating the impact of the project the 

results are divided by the initial input and the result is the “Social Return on Investment”. The 

“Social Returns on Investment” is the return for each euro initially invested in the projects. 

This was the methodology used to analyse the “Human Being – Hip Hop for a cause”. In order 

to do it is necessary to answer the previously referred questions to identify the key elements 

of the project:  

Who are the persons to whom the business might interest and what are their objectives? 

- Here we can assume that the ones interested in this project are Gaspar and his family and 

their objectives are to accomplish Gaspar’s treatments. 

How should stakeholders be prioritised? – Due to the nature of this project it can be 

assumed that the ultimate stakeholder of this project is Gaspar and his own health. 

What output indicators illustrate how well were the objectives accomplished? – The 

accomplishment indicator of this project is Gaspar’s capacity to do all the treatments. 

Can the social return deriving from the impact be measured? – This result is the difference 

from what Gaspar’s parents could pay before and after the event.  

In order to define the Social Return on Investment the next step is to identify the “Human 

Being – Hip Hop for a cause” inputs, outputs, outcomes and impact. The input is all the 

investment put in the project and the output is the direct return of the investment. The 

outcome is directly related to the outputs: the outcome is the fact that thanks to “Human 

Being – Hip Hop for a cause”, and all its outputs, Gaspar was able to undertake 100% of the 

treatments. If it hadn’t happened, his parents would only have been able to pay 30% of them. 

So, we can recognize that in this case the outcomes are 70% of the outputs. Subtracting the 

outcome to what would happen anyway we have the result of the impact. After having all 

these results the Social Return on Investment from “Human Being – Hip Hop for a cause” can 

now be calculated.  
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In the first event the investment was of 200€ in catering and the printing of the tickets. In 

the second one the investment was of 400€ also in catering, tickets printing and, this time, 

the organization paid the dislocations of some artists. All the other types of costs that could 

have existed like artists cachets and venue rentals were for free because everyone was 

interested in being a part of this project.  

There were 1300 persons in the first event with each ticket costing 10€ and the final 

revenue was of 13000€. In the second event, with 1150 persons and the cost of 13€ per ticket 

the revenue was of 14950€. Thanks to this numbers Gaspar’s parents were able to fully pay 

for their son’s treatments. The fact of existing an increasing on revenue in the second year 

was really helpful because, unfortunately, during that year Gaspar was diagnosed with autism 

and needed extra treatments.  

In the first event we have: an input of 200€ and the output of 13000€. The outcome 

corresponds to 70% of the outputs, then we have an outcome of 9100€. Gaspar’s parents 

could only support 30% of those costs, which corresponds to 3900€ of the output. 

Subtracting what Gaspar’s parent could pay (3900€) to the outcome (9100€), the impact of 

the event has the result of 5200€, which means that for each 1€ invested in the project the 

return is of 26€. 

In the second event the input was of 400€ and the output of 14950€. The outcome is 

10465€ since the cost that Gaspar’s parents could afford were of 4485€. The result of the 

impact is 5980€, which means that for each 1€ invested in the project the return is of 14,95€. 

“Human Being – Hip Hop for a cause” accomplished all of its goals in both editions. All of 

Gaspar’s treatments were paid with the funds raised by the selling of tickets for this event. All 

of this was only possible thanks to the commitment of the whole community. Hard Club, the 

venue where the event took place, was used without being charged any rental fees; the 

organizer wasn’t looking for any kind of monetary return for him; the artists didn’t charged 

cachet; and the public sold out the venue twice. 

After analyzing the online inquires we can recognize: All the effort put in the project by 

the organization reestablished the cooperation that was lost between the community 

members and it originated an evolution inside the community; in the case of the artists they 

also felt personal and communitarian evolution. Only two of the artists said that this event 

didn’t influence their attention to this kind of projects; for the spectators the “Human Being 

– Hip Hop for a cause” was also very important for their own personal evolution as well as the 

community’s. Only three of them felt that this evolution was moderated, one didn’t feel closer 

to the community after the event and two didn’t altered their relation with these kinds of 

projects because of the “Human Being – Hip Hop for a cause”. 

After the low affluence by the artists and the public to answer the questions from the 

surveys we can conclude that, after all this evolution inside the community, it can still be a 

little closed to the exterior. 

Conclusions & further investigation 

Throughout this study we analysed the concepts of social entrepreneurship and innovation 

through culture and also the methods of evaluation of the impact of these activities. While 

analysing the themes of social entrepreneurship and innovation we can understand the 

importance of the sense of community and the humanitarian side of the projects. We need to 

understand various factors of the projects as their nature, their potential, their key elements, 
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the innovation possibilities, the creative approach and their possibilities to adapt to the 

necessities that can appear along the project. 

The investigation about the “Human Being – Hip Hop for a cause” project showed that it 

accomplished all of its goals and the results were all very satisfying. The three key elements of 

the project confirmed its importance not only in the moment of the experience but also in a 

long-term scenario. They felt a personal development and also a development of the 

community, making it more cohesive than ever in the last few years. We can also perceive that 

this project in terms of social return on investment had more impact in the first year than in 

the second one. 

For further investigation about this theme it would be necessary to use new approaches to 

reach a larger number of audience members. In addition to the online interviews it would also 

be important to direct surveys at the place during the events, something that it was impossible 

to do this time, because during this study there was no “Human Being – Hip hop for a cause” 

event in progress.  
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